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Dealing with 
emergencies……

“Preparing 
for the expected 

……..and the 
unexpected… “



Storm Babet Warnings  - Timeline

First warning on Sunday 15th 

Oct  (so 5-7 days ahead) 

This was a high impact 

yellow rain warning 

Low pressure system 
named on Monday 16th 

Amber rain warning issued 

Tuesday 17th 

Initial red warning issued 

Wednesday 18th together 

with amber wind warning





Preparation – Plans 



FLOOD 
MAPPING – 
BRECHIN 



FINAVON  & 
TANNADICE 



NORTH ESK



Co-ordination, Command and Communication

OPERATIONAL DELIVERY 

INCIDENT MANAGEMENT – ORGANISATIONS 

RESILIENCE PARTNERSHIP 

MULTI AGENCY CO-ORDINATION & COMMUNICATION

STRATEGIC CO-ORDINATION & 

COMMUNICATION

NATIONAL CO-ORDINATION

SCOTTISH GOVERNMENT 

(Strategic Oversight)



The Scale  - 
Impacts
Situation Critical



PRIORITIES AND ACTIONS 

• Collective situational awareness – intelligence, warnings, 
informing, forecasted impacts and next steps with criticality. 

• Agreed objectives of all agencies – safety of responders and 
volunteers. 

• Risk to life – red means danger – doesn’t it?

• Roles and responsibilities – well rehearsed and understood.

• Communication  - internal and external 

• Evacuation and rescue 

• Community and flood resilience groups 

• Care for people & recovery  

• Roads/bridges/structures



PRIORITIES & ACTIONS (Con)

• Community engagement and spirit 

• Community/flood resilience exemplar

• Business and hotel support

• Staff – above and beyond

• Volunteers/third sector

• Mutual aid

• Media – onside (or not) and messaging

• Exceptional response 



KEY CHALLENGES 

• Travel – anywhere 

• 4 x 4 deployed

• Opening of three rest centres – staff and resources 

• Media

• Escalation of criticality  - continuing weather challenges 

• Working in the virtual world

• Data sharing 

• Knowledge and training of staff 

• Public expectation

• Ignoring of danger to life and evacuation messages

• Timescales for completion of tasks



FUNDING 



RECOVERY – it’s complex

• Recovery plans

• Started at the same time as response

• Workstreams

• Interdependencies

• Roles and responsibilities

• Peer support and review

• Using information/guidance and outcomes from previous 
incidents to inform our approach

• Short medium and longer term

• Scottish Government and Ministers 



RECOVERY STRUCTURE 



LEARNING ………

• Debriefs – hot, response and ongoing recovery  

• Training – all staff, with a wider reach

• Media approach worked well – we want to enhance this in 
our plans

• Timing is everything

• Data sharing

• Building and sharing the picture 

• Virtual world vs being in the same location/co-ordination 
centre

• Enhancing our pre- planned work

• Looking after our staff and volunteers

• This will happen again – is it the norm?



Storm Babet
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